
Maine Association of Local Emergency Managers

Meeting Agenda

April 11th 2023 at 2:00 pm via Google Meet

● Call to order
● Attendance / Establishment of Meeting quorum
● Approval of the Minutes of the previous meeting
● Approval of Treasurer’s Report
● Budget Workshop follow-up

● Fundraising ideas
● Dues price
● Electronic vs. mail membership payments
● Google Meet ($145/annual for 150 attendees) vs. Zoom ($149/annual for

100 attendees)
● Work Plan Status

● Recap of recently completed initiatives
▪ Board member job descriptions
▪ 2023 Dues renewal / membership list update
▪ MEMA meeting
▪ County Director’s Council Meeting
▪ Maine Municipal Association Meeting

● Discussion on new initiative requests
▪ Awards Committee

● Review of initiatives on deck
▪ Appointment of Committee Chairs

▪ Education Committee: Local EMA Training Concept
● Open forum / member comments

● Follow-up survey about future guest speakers
● Next Meeting – Tuesday, May 9th, 2023 at 2pm via Google Meet
● Adjourn
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